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American Institute for Conservation (AIC) 
Mission
We are the national membership organization 
supporting conservation professionals in preserving 
cultural heritage by establishing and upholding 
professional standards, promoting research and publications, providing 
educational opportunities, and fostering the exchange of knowledge among 
conservators, allied professionals, and the public.

Vision
We envision a world in which the preservation of cultural material is appreciated 
and supported, thereby encouraging knowledge and understanding of our cultural 
heritage.

Foundation for Advancement in 
Conservation (FAIC)
Mission
Our mission is to save cultural heritage for future 
generations, protecting it from decay and destruction.

We advance research and education, lead treatment and collection care 
initiatives, and deploy conservation expertise to where it is most urgently 
needed. Our work empowers conservation professionals, strengthens cultural 
institutions, and engages stakeholders, including public audiences, as we work 
together to protect cultural heritage for humanity.
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Synopsis  
2018 WAS A TRANSFORMATIVE YEAR FOR US, one made possible by a generous grant to FAIC 
from The Andrew W. Mellon Foundation. The Comprehensive Organizational Health Initiative 
(COHI) was conceived by the Mellon Foundation to provide change capital to a cohort of 
conservation organizations. Each of the seven members of the cohort appointed represen-
tatives to participate in face-to-face meetings meetings to discuss the environment in which 
we all work and the challenges we all face. With the assistance of advisors from their partner, 
the Nonprofit Finance Fund, each organization assessed its finances and developed plans to 
achieve a sustainable future. 

FAIC developed a proposal that included a range of components that, together, address the 
need to increase unrestricted revenue. With funding awarded for a three-year period at the 
end of 2017, we jumped into 2018 to initiate our plans. COHI progress in 2018 is summarized 
below for components that include a campaign to build the new Cultural Heritage Fund, a 
re-branding project to help expand outreach and fundraising, creating a Friends of Conser-
vation program, implementing new communications software, and redefining staff responsi-
bilities to better meet our needs. 

I am grateful to all our funders, donors, partners, and volunteers who make it possible for us 
to meet our goals to serve our members and advance the field of conservation.

—Eryl P. Wentworth, AIC and FAIC Executive Director
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Comprehensive Organizational Health Initiative (COHI):  
Year One Accomplishments

FAIC’s New Cultural Heritage Fund
WITH THE GUIDANCE AND SUPPORT of the development and fundraising consulting firm of Graham-
Pelton, FAIC’s first major campaign plan was developed and initiated in 2018. First, a planning study was 
completed and analyzed. Over 2,800 constituents were screened for desire and ability to donate and the 
results assessed and vetted. based on the results of the study, Graham-Pelton concluded that not only 
was a $2 million goal to launch a new Cultural Heritage Fund feasible, but it likely could be exceeded.

We established a campaign committee, with FAIC President Peter Trippi serving as chair, and it has 
grown to seven members. A committee guide was created, and the group meets regularly. We drafted 
The Case for Support, developed a Campaign Plan, and wrote Gift Acceptance, Campaign Gift Count-
ing, and Gift Naming policies. The Quiet Phase started at the beginning of November 2018 and will run 
through May 2020. Meetings began to secure pledges for the campaign. The Major Gift Phase will run 
from June 2020–November 2021, and the Public Phase from December 2021–December 2023.

Re-branding Project
FAIC CONTRACTED WITH marketing firm Mekanic following a thorough search and interview process. 
Mekanic undertook a discovery phase that included a survey, phone interviews, and several meetings, 
including with the board and members at the May Annual Meeting in Houston, Texas. Mekanic worked 
closely with the staff- and board-member branding team to develop messaging, name and tagline 
options, and logo concepts. Discussions with board and staff resulted in a decision to shorten AIC’s 
name and change FAIC’s name. The following names and taglines were approved during the November 
2018 board meetings: 

American Institute for Conservation, Preserving Cultural Heritage 
Foundation for Advancement in Conservation, Protecting Cultural Heritage

New logos for both organizations, ones that work well together as well as apart, were agreed on. Dif-
ferent colors and textures will be created for different programs and applications. A new domain was 
also purchased to support the new identity: culturalheritage.org.

Staff began work to update and refresh the website and incorporate the domain name. The formal 
launch of the re-brand was planned for early 2019.
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Friends of Conservation
FOLLOWING EXTENSIVE RESEARCH and assessment, a plan was developed to launch the Friends of 
Conservation program in 2019. A position was advertised and filled to support the Friends program and 
supporting materials and branding were developed.

 

Technology Upgrades
bEGINNING IN 2018, greatly improved internal and external communications were made possible with 
the implementation of Higher Logic. Community Forums were initiated and more than 20 communities 
opened within the first few months of the April launch. FAIC programs, including National Heritage 
Responders, Alliance for Response, and Connecting to Collection Care, were able to take advantage of 
the new platform to encourage more collaboration.

To facilitate administering the campaign and Friends program, fundraising software was purchased for 
the first time and implementation begun. 

National Voluntary Organizations Active in Disaster (National VOAD)
WITH COHI FUNDING, FAIC was able to join the National VOAD as the sole representative of cultural 
heritage in the organization. The coalition includes over 50 organizations active in disaster response. 
Contacts made through NVOAD have yielded important collaborations with key national responders. 
We are able to benefit from participation in NVOAD committees such as operations, volunteer manage-
ment, and donation management, and FAIC is eligible for grants and in-kind donations as an NVOAD 
member.

Staffing
WITH ADDITIONAL FUNDS AVAILAbLE, staff responsibilities were assessed, and it was possible to 
increase our capacity. A full-time administrative assistant was contracted, and responsibilities shifted 
to take advantage of staff interests and skills. 
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Achievements in Programs and Initiatives

Connecting to Collections Care (C2C Care)
SERVING AS A RESOURCE CENTER for small- to mid-sized museums, libraries, archives, and historic 
sites, C2C Care offered 14 free webinars on collections care topics in 2018, attended by 2,566 people. 
Recent courses—”Collections Care for Exhibitions” and “Collections Management for Smaller Institu-
tions”—encompassed 8 additional webinars augmented with assignments and discussions and have 
drawn a total of 142 registrants. With FAIC’s administration of the program since 2014, the C2C Care 
Discussion Forum has grown to more than 2,700 registered users. A total of 78 of the registrants par-
ticipated in all webinars, discussions, and assignments to earn a digital Credly badge.

 
Collections Assessments for Preservation (CAP)
DURING THE 2018 PROGRAM CYCLE managed by FAIC, in a collaborative agreement with the Institute 
of Museum and Library Services, 76 conservation assessments were performed for small and mid-
sized museums in 39 states and the District of Columbia. Additionally, eight emergency assessments 
were conducted in California, Florida, North Carolina, Puerto Rico, and the US Virgin Islands for institu-
tions affected by federally declared major disasters.

 
Emergency Programs
NATIONAL HERITAGE RESPONDERS deployed to North Carolina after Hurricane Florence to provide 
training and assistance. Training of regional Heritage Responders teams was completed in Seattle and 
Houston. An Alliance for Response network was launched in Washington, DC. FAIC became a member 
of the National Voluntary Organizations Active in Disaster (NVOAD) and continues to work with FEMA 
and the Heritage Emergency National Task Force (HENTF) to coordinate deployments and information.

FAIC held a Risk Evaluation and Planning Program training for twenty-two individuals who oversee 
tribal collections at the annual conference of the Association of Tribal Archives, Libraries and Museums 
(ATALM), with follow-up webinars and consultations.

Our annual MayDay campaign raised awareness for emergency planning and preparation among col-
lecting institutions. In addition to social media posts and a contest for shared ideas, three Facebook 
Live events highlighted the use and maintenance of emergency supplies at libraries and museums. 
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Professional Development Programs
IN 2018, FAIC presented 27 professional development events reaching 864 conservation professionals. 
Programs ranged from one-day workshops held at the AIC Annual Meeting to week-long, laboratory-
based sessions. Online learning courses offered ways for conservators in remote areas to continue 
to develop their skills. Seventy-two FAIC grants and scholarships were awarded in 2018, for a total of 
$282,520. Awards were made in sixteen different categories of funding.

Advocacy and Outreach Expansions
Advocacy
WE PARTICIPATED in the National Humanities Alliance’s Humanities Advocacy Day and the American 
Alliance of Museums’ (AAM) Museums Advocacy Day, as well as supporting Advocacy Day for the Arts. 
Two AIC staff members attended each advocacy day, and we provided a stipend to support participa-
tion in the AAM Advocacy Day by a member from an under represented state.

Website
MORE THAN 218,000 visitors engaged with our website in 2018, often visiting more than once and spend-
ing significant time on the site. The site enjoyed more than 1 million pageviews, with Find a Conservator 
visited 38,000 times on the user’s first or second visit to our site.

Social Media 
SOCIAL MEDIA is on an upswing, with thousands of new followers and increased pageviews. In 2018, 
an outreach coordinator position was established, increasing our ability to communicate effectively 
on social media. by the end of the year we had 12,300 Twitter followers; 21,000 Facebook fans; 5,100 
LinkedIn followers; 1,010 YouTube subscribers. We posted at least once per day with news about AIC 
members’ important work, exciting conservation projects, job opportunities, and highlights of FAIC pro-
grams and offerings. We see a lot of interaction with the general public, particularly those interested in 
the arts. Our posts are regularly shared by other organizations.
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Research and Publications
Journal of the American Institute for Conservation (JAIC)
JAIC RECEIVED MORE THAN DOUbLE its usual number of submissions, thanks in part to a special 
issue and continued outreach by the editorial board at the annual meeting. This surplus of research 
will enhance the journal’s standing for years to come while contributing important research to the 
field. The journal article template was also redesigned for faster publication. 

AIC News
REDESIGNED IN 2018, AIC News provides members with topical lead 
articles, important health and safety information, and a venue for 
sharing information across specialties. We published six issues in 2018 
that captured important organizational history. 

AIC Wiki
TWENTY-NINE NEW WIKI EDITORS and 34 content pages were added 
in 2018, and nearly 150,000 users visited the resource throughout the 
year. While most visitors are from the United States (35% of the total), 
27% hail from countries with a significant English-speaking population: 
India, United Kingdom, Canada and Australia. The most visited pages 
include Organic Materials, book & Paper, and Fiber Identification. 

Conservation OnLine (CoOL) 
COOL HAD 340,000 visitors in 2018. The most popular sections were the book and Paper Group 
Annual and the ConsDistList. The ConsDistList maintained more than 12,000 subscribers.

Storage Techniques for Art, Science and History collections (STASHc)
STASHc WAS PROMOTED AT CONFERENCES internationally and AIC’s editors developed a poster 
describing the resource. Collaborative teams developed more entries on collection storage tech-
niques. The fifth STASH Flash gathering was held at AIC’s annual meeting to create additional content.

Image: C19th-C21st Canvas Weaves. Copy-
right C Young & S Jardine Tensioned Fabrics 
in Art and Architecture AH/E5018154/1

By Jim Coddington and Christina Young for PSG

Historically, changes in the practice of structural conservation of paintings reflect
the general thrust of change in conservation practice: slow and perhaps even 

methodical. Only occasionally can we identify landmark moments or events that have 
shifted the field. The 1974 Greenwich Lining Conference is one such event in 
the history of the conservation of paintings. The conference’s nominal topic 
was lining, or the addition of a second fabric to the back of the original, a 
profound intervention on the work of art and thus a topic of great impor-
tance then and now. The conference papers and discussions scrutinized 
then-current practices in lining and the structural restoration of paintings as 
well as new approaches that were in development at the time. 

What was manifestly clear in 1974 was that our understanding of the mechanics of 
paintings, their mechanisms of deterioration, and other fundamental questions was 
limited. Paintings on canvas, or more generally on fabrics, are complex constructions 
of auxiliary support, support, preparatory layers, paint layers, and coating layers - all of 
which interact dynamically. This is the basic mechanical model for paintings. Since then, 
research has given us a better understanding of the mechanics of how these painting 
materials react to the environment: that many stresses in the structure are induced by 
the hydroscopic response of the materials and that these stresses lead to distortions 
and tears, or cracks in the layers. This basic engineering concept and model applies to 
understanding structural treatments, as they result in manipulating a complex system of 
interacting parts when visible signs of change lead us to consider a structural treatment 
for the painting. However, the mechanical models developed within the field of paint-
ings conservation and the experimental methodologies used to date need refinement. 
At present, discrete parts of the physical structure and their interactions are better 
understood than the whole. 

Forty-plus years later it is useful to take stock once again of the current state of affairs. 
The Greenwich Lining Conference aptly broke its review of the field down into two 
broad areas: practice and research, which will be the underlying framework for our 
discussions here. At the same time, we too will broaden our focus from the more limited 
topic of lining to include structural conservation, noting that research in this field can be 
viewed as consisting of both basic research and applied research.
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Platinum and Palladium Photographs: Technical History, Connoisseurship, and 
Preservation
AIC CONTINUED SALES of its newest book, Platinum and Palladium Photographs, edited by Constance 
McCabe for the benefit of AIC’s Photographic Material Group. The volume joined the 2005 publication 
Coatings on Photographs to enhance the field’s knowledge of photographic materials and processes. 

 
Life Cycle Analysis Research Project
FAIC CONDUCTED A PILOT research project that examined the impact on human health and the envi-
ronment from common conservation activities. Three life cycle assessments were conducted, which 
looked at the CO2 emissions and health factors arising from selected exhibition, environmental controls, 
and cleaning systems. A beta version of a tool was created that conservators and others working with 
collections can use to determine the impact of various choices of materials and processes. The results 
will support the work of the AIC Sustainability Committee.

2018 By the Numbers
JAIC published 4 issues, featuring 14 articles and 10 book reviews. 

Authors submitted 62 articles to JAIC, and 117 reviewers helped assess these 
papers.

AIC News completed its 43rd year in publication in 2018.

AIC had 3,552 members, including individual and institutional members.

There are 265 active Fellows and 1,011 Professional Associate members.

Applications for 7 Fellow and 52 PAs were approved this year.

AIC accounts have 12,300 Twitter followers; 21,000 Facebook fans; 5,100 
LinkedIn followers; 1,010 YouTube subscribers 

The AIC Print store sold 2,867 items in 2018, including 226 copies of the new 
Platinum and Palladium Photographs book.
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Membership
Membership Services
AIC MADE LEAPS in membership and outreach this year. With the help of a grant by The Andrew W. 
Mellon Foundation to FAIC, we were able to expand our members’ communication tools by implement-
ing Higher Logic, an online community platform. Launched in May 2018 after a short testing period, we 
used the platform to create communities around the annual meeting and membership; members shared 
thoughts, tips, queries, events, and opportunities with more than 530 posts on 246 topics. 

More than 220 members volunteered in 2018, providing resources through nearly 300 sessions at the 
annual meeting, seven postprint publications, and newly created open-access materials on the website 
resources.conservation-us.org. They performed needed research into membership issues, provided 
context and nuance on important topics, and helped keep our finances aligned.

AIC and FAIC participated together in a co-branding effort. Staff members worked with members and 
board members to help perform research; they also worked tirelessly to plan a refreshed website and 
migration of external sites into the primary website.
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Annual Meeting in Houston
AIC’S 46TH ANNUAL MEETING was held in Houston, Texas, from May 29 to June 2. The theme was “Mate-
rial Matters 2018.” Presentations grappled with questions surrounding how the properties of materials 
change the treatment, interpretation, and preservation of objects. The conference attracted close to 
1,200 attendees and the pre-session was one of the best-attended ever. In addition to many successful 
pre-conference workshops and tours, two pre-session symposia were held with over 100 people in 
attendance. Attendees noted:

“The talks within my specialty group always help further my understanding of how the field is progress-
ing. I appreciated that the speakers ranged from graduate students to nearly retired professionals.”

“I LOVED the mistakes session at the end. I think this is an excellent and healthy exercise for our 
profession to engage in to keep us honest, grounded, and encouraged. The receptions were great; 
tip sessions were great.”

“As a pre-program student and a first time attendee, I found everyone to be very welcoming and that 
there was a real sense of enthusiasm for mentoring the next generation of conservators. The tours 
in particular were excellent for me to meet people in a casual, yet somewhat unavoidable way! [...] A 
Failure Shared is Not a Failure was very encouraging — just realizing that these incredible conserva-
tors had (and still have) some rough patches in their careers.”

After the meeting, a small group of attendees donated their time and expertise to assist the Printing 
Museum in Houston with a needed project to help preserve their collections.
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AIC Specialty Groups: Architecture, book & 
Paper, Electronic Media, Objects, Paintings, 
Photographic Material, Textiles, Wooden Artifacts, 
Conservators in Private Practice, and Research & 
Technical Studies

Aon

Belfor Restoration

The Berger Family Foundation

U.S. Department of the Interior

Dr. Lee MacCormick Edwards Charitable 
Foundation

Gaylord Archival

Getty Foundation

Institute of Museum and Library Services

Ironshore Management, Inc. and its reinsurer, 
Lloyd’s of London

The Samuel H. Kress Foundation

The Andrew W. Mellon Foundation

National Center for Preservation Training and 
Technology 

National Endowment for the Humanities

Smithsonian Institution

Tru Vue, Inc.

  

In Thanks to FAIC’s Supporters

Individual Support
WE ARE GRATEFUL to the 416 donors who gave 495 gifts in 2018. All our 2018 donors are listed online 
at www.culturalheritage.org/supporters. 

Cultural Heritage Fund
IN 2018, with support from The Andrew W. Mellon Foundation, FAIC launched the “quiet phase” of a Cul-
tural Heritage Fund. Seeded with $300,000 from The Andrew W. Mellon Foundation, this special reserve 
fund will support urgent program needs (such as emergency response) as well as generate funds for 
operations. As of December 31, 2018, pledges and gifts of $547,096.77 had been secured. A public phase 
is expected to launch late in 2021. 

Grants, Collaborative Agreements, and Corporate Support in 2018
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AIC Board of Directors

Board Officers 

Margaret Holben Ellis, President

Suzanne Davis, Vice President

Sue Murphy, Secretary

Sarah barack, Treasurer

Board Directors

Thomas J. braun

brenda bernier

Molly C. Gleeson   

Sarah Melching

FAIC Board of Directors
Board Officers 

Peter Trippi, President  

Thomas F. R. Clareson, Vice President 

Ingrid bogel, Secretary

Sarah barack, Treasurer, ex officio

Board Directors

Annelien bruins 

Eden burgess

Suzanne Davis, ex officio

Margaret Holben Ellis, ex officio 

bob Mitchell 

Debra Hess Norris

Katja Zigerlig   
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Staff
Linda budhinata, F/AIC Finance Director

Tiffani Emig, FAIC Programs Director & Administrative Manager

Erika Goergen, AIC Membership Operations Assistant

Elizabeth Handwerk Kurt, FAIC CAP Program Assistant

Carmina Lamare-bertrand, AIC Communications Associate

Katelin Lee, FAIC Outreach Coordinator

bonnie Naugle, AIC Communications & Membership Director

Eric Pourchot, FAIC Institutional Advancement Director

Sarah Saetren, FAIC Education Coordinator

Ruth Seyler, AIC Meetings & Advocacy Director

Jessica Unger, FAIC Emergency Programs Coordinator

Eryl P. Wentworth, F/AIC Executive Director

Ryan Winfield, AIC Membership Manager

*All board and staff members are listed as of December 2018.
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Financial Synopsis
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