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In Attendance:
Sue Blakney,  Lori Foley, Ann Frellsen, Cathy Hawks,  Bob Herskovitz, Claudia Iannuccilli, Ann Kearney, Scott Kreilick, Esther Méthé, Gina Minks, Julie Page, Karen Pavelka, Steve Pines, Eric Pourchot, Andrew Robb, Randy Silverman, Deborah Wender, Amy Williams.

I. Welcome and Introductions: Andrew Robb and Lori Foley

II. AIC-CERT charge/mission/goals: Lori Foley

III. Case Studies of Deployment/How to Improve the Deployment Process  
Haiti
Sue began by describing her team, which included  two AIC-CERT team members/conservators, (Vicki Lee and Sue Blakney), engineers from the Smithsonian, and US Committee of the Blue Shield President Cori Wegener. When they arrived, salvage had been completed and stabilization was the top priority. The Ministry of Culture, in cooperation with the Smithsonian, would like to establish a Cultural Heritage Recovery Center. This would house Book and Paper, Objects and Textiles and Paintings labs for item treatment and training. They have designated a nearby, solid three-story building for this purpose, and plan to use the top two floors of the building for the labs. Security was a major issue. Team members resided with nurses and doctors. While they had been warned against drinking/using local water, other beverages and food were available and enjoyable. Extreme heat, sanitation issues, dense blankets of dust, gas explosions and power surges were among the challenges team members dealt with in this environment. No stores were open—everything was sold on the street. Utilities were not operating and roads were in poor condition. People were living and conducting business in makeshift shacks and tightly-packed “tent cities” that stole electrical power. The Red Cross presence was evident.
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The first day was devoted to planning, an examination of the Episcopal church murals, and a visit to the collapsed museum across from the Royal Palace to isolate problematic items. These included 3000 paintings that had been pulled out of the rubble (500 paintings on stretchers). One of the primary goals established was the training of Haitians to repair and maintain the collections. They have skills—visual arts (particularly painting and metal work) are a significant contribution to the Haitian economy—but they need conservation training to perform procedures. Other immediate needs include lists of lab equipment, tools and supplies to equip repair labs, and recovery supplies such as books, boots and new laptops. 
Walking through the streets Sue was struck by the sense of family and community, particularly the pride shown in the dress of the schoolchildren—polished and perfectly groomed in the midst of earthquake recovery. 
Following Sue’s presentation, a discussion by dinner attendees included the need for document translation, ongoing logistics issues (random bulldozing of damaged buildings), and information distribution within the conservation community. More specific questions addressed anticipated dates for having labs “up and running,” the next steps in this situation for AIC-CERT, obtaining materials and supplies for labs, the projected length of time that will be required for recovery, and pre-deployment preparations. This last topic led to considerations of other deployments.
 Hurricane Katrina
Lori asked those who participated in the Katrina deployment to comment on what was helpful. Steve Pines indicated that the larger struggles with communication on many levels were areas of concern and posed questions about what we could do to address this.

 Hurricane Ike

Gina Minks distributed a handout that summarized recommendations for future deployments based on the experience of working in the aftermath of Ike with Sue and Hitoshi Kimura. She stated that all the AIC-CERT training she had received had laid a good foundation. She noted difficulties around discerning between actual needs and the perception (by responders) of needs. Additional problem areas included a struggle to cover bases well and a need to have some help focusing energies. Gina noted that the needs of the situation were well-matched with those who went to assist. Karen Pavelka reinforced Steve’s remarks on the importance of communication as she shared observations on interactions among conservators, the local cultural community and first responders. 
Iowa Flooding
Bob Herskovitz , in reviewing his experience in the Iowa deployment, stressed that we should be thinking  about a two-part deployment—1) “On-the ground” assessment and 2) Response implementation. The ensuing discussion addressed when we should be arriving at the scene of an emergency, the various levels—local, state, and national—at which needs must be considered and 
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response coordinated, and the importance of examining AIC-CERT’s position and role in these situations. One suggestion was the development of a “Letter of Agreement” (stating what AIC-CERT will and will not do and drawing the line between volunteering and contracting,) to be sent to insurers, archivists and state librarians. Andrew and Cathy emphasized the importance of dealing respectfully with local and state officials, taking advantage of local training opportunities, and establishing strong ties with community responders.
IV.
Other Topics
Lori moved the discussion to the Disaster Assistance Hotline. Suggestions included prominent positioning on the website and “training the trainers.” This evolved into a broader discussion of CERT training. Steve Pines observed that the initial training was intended to be a starting point, and Eric noted that upcoming opportunities were scheduled in San Diego and Houston. Several attendees identified additional significant topics to consider, including the further clarification of AIC-CERT mission, defining what “recovery” means, and following-up with institutions that we assist. This led to the evening’s final conversation point—the importance of protocol development. 
Adjournment:
Lori Foley adjourned the meeting at approximately 9:15 p.m.
Respectfully submitted,

Ann Carroll Kearney
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