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First ResponderFirst ResponderFirst ResponderFirst Responder

►►Local and nonLocal and non--governmental (PD Fire EMS)governmental (PD Fire EMS)►►Local and nonLocal and non governmental (PD, Fire, EMS)governmental (PD, Fire, EMS)
►►Early stages of incident (0 Early stages of incident (0 –– 48 hours)48 hours)

G lG l►►Goals Goals 
Life Safety, incident stabilization, property Life Safety, incident stabilization, property 

iiconservationconservation

►►Emergency management, public health, Emergency management, public health, 
public works, other skilled support servicespublic works, other skilled support services



Local ResponseLocal ResponseLocal ResponseLocal Response

►►City Township BoroughCity Township Borough►►City, Township, BoroughCity, Township, Borough
►►Fire Department Fire Department 

96 1% V l t i PA (2 354)96 1% V l t i PA (2 354)96.1% Volunteer in PA (2,354)96.1% Volunteer in PA (2,354)

►►Police DepartmentsPolice Departments
1,088 1,088 –– Part of local governmentPart of local government

►►Emergency Medical Services (Ambulance)Emergency Medical Services (Ambulance)g y ( )g y ( )
1,100 1,100 –– majority nonmajority non--profitprofit



Example of Local ResponseExample of Local ResponseExample of Local ResponseExample of Local Response



What is a critical incident?What is a critical incident?What is a critical incident?What is a critical incident?

►►Acts of terrorismActs of terrorism►►Acts of terrorismActs of terrorism
►►FiresFires

H d M t i l I id tH d M t i l I id t►►Hazardous Materials IncidentHazardous Materials Incident
►►Search and rescueSearch and rescue
►►Transportation accidentTransportation accident
►►Human Caused or natural disastersHuman Caused or natural disasters►►Human Caused or natural disastersHuman Caused or natural disasters



Initial ActionsInitial ActionsInitial ActionsInitial Actions
►►Assessment and Size UpAssessment and Size Up

►►Establish command postEstablish command post►►Establish command postEstablish command post

B i S h d RB i S h d R►►Begin Search and RescueBegin Search and Rescue

►►Request ResourcesRequest Resources

►►Care and Treatment of Victims Care and Treatment of Victims 



Incident Command SystemIncident Command SystemIncident Command SystemIncident Command System
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County Response / CoordinationCounty Response / CoordinationCounty Response / CoordinationCounty Response / Coordination

►► Limited response Limited response ►► ted espo seted espo se
capabilities in PA capabilities in PA –– 67 67 
CountiesCounties

►►Resources needed Resources needed 
exceed localexceed localexceed local exceed local 
capabilities capabilities 

►►County Emergency County Emergency 
Operations PlanOperations Plan



EMA Roles / ResponsibilitiesEMA Roles / ResponsibilitiesEMA Roles / ResponsibilitiesEMA Roles / Responsibilities

►►Initial localInitial local response and recoveryresponse and recovery►►Initial local Initial local response and recovery response and recovery 
►►Coordination of ResourcesCoordination of Resources

Titl 35Titl 35Title 35Title 35
Emergency Operations PlansEmergency Operations Plans

►►County level coordinationCounty level coordination

►►Develop a common operating pictureDevelop a common operating picture►►Develop a common operating pictureDevelop a common operating picture



Regional ResponseRegional ResponseRegional ResponseRegional Response

►►Most based on the Regional Task ForcesMost based on the Regional Task Forces►►Most based on the Regional Task Forces Most based on the Regional Task Forces 

F d i th id 90’ t di tF d i th id 90’ t di t►►Formed in the mid 90’s to coordinate Formed in the mid 90’s to coordinate 
countercounter--terrorism activities terrorism activities 

►►Have evolved into all hazard planning Have evolved into all hazard planning p gp g
groups.groups.

►►Incident Management Teams Incident Management Teams 



Federal and State ResponseFederal and State ResponseFederal and State Response Federal and State Response 

►►Multiple JurisdictionsMultiple Jurisdictions►►Multiple Jurisdictions Multiple Jurisdictions 

M lti l C tiM lti l C ti►►Multiple CountiesMultiple Counties

►►Multiple StatesMultiple States

►►National Response Framework National Response Framework 




