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If we don't plan for
SEfE R ES

we can’t deal with
them effectively.




Municipal Police/Fire/EMS/Public Safety staff
Site supervisory team

Site management

Site security team

Insurance Loss Control Specialist

Vendors

Evaluate loss potentials and prepare
to manage the impact of those potentials.




3. After the event

1. Before the event:

- Invite the local emergency responders to the facilities, to learn
about the site, challenges, and needs.

- Involve the local emergency responders in development of your
emergency plan as they develop their plans.

- Keep in touch periodically, so that changes are updated, etc.

- Have a risk management plan developed and use your
insurance broker to develop a business continuity plan.

Be proactive




2. During the event
3. After the event

2. During the the event:
Facility operators have a different set of priorities than

emergency responders coming to help you.

Continuation of Business Operations
Protection of Business Records
Plant emergency operations
Versus
Manage the emergency



2. During the event
3. After the event

3. After the the event:

- Use the resource management plan to contact your vendors
to get your facility back in order.

- Use your insurance broker as much as possible to get you back
up and running.




