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What is COSTEP?What is COSTEP?
• Free planning tool designed to bring 

together cultural institutions andtogether cultural institutions and 
emergency management agencies to 
address the needs of the culturaladdress the needs of the cultural 
heritage community in the event of a 
disaster

• The COSTEP framework guides states 
through the planning process bythrough the planning process by 
providing objectives, topics for 
discussion, and suggested outcomes , gg
and products
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• To build relationshipsTo build relationships









Goals of the COSTEP FrameworkGoals of the COSTEP Framework

• To build relationshipsTo build relationships
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emergency management professionalsemergency management professionals



Atmospheric Related HazardsAtmospheric Related Hazards

Hi h i d•High winds
•Hurricanes and 
tropical storms

•Thunderstorms•Thunderstorms
•Tornados 
•Norʹeasters





Protecting Ourg
Cultural HeritageCu tu a e tage



Why do Cultural Heritage
Institutions

warrant attentionwarrant attention 
during an emergency?

These institutions can be criticalThese institutions can be criticalThese institutions can be critical 
to the recovery efforts of the community. 

These institutions can be critical 
to the recovery efforts of the community. 



Why do Cultural Heritage 
Collections

warrant special attentionwarrant special attention 
during an emergency?

The collections can be valuable.

vulnerable.

rarerare.

unique and irreplaceable.

essential.



If we lose our 
Cultural Heritage Resources…

…we lose the tangible expression of:…we lose the tangible expression of:

• our Identityy

• our Memories

• our History



Goals of the COSTEP FrameworkGoals of the COSTEP Framework

• To build relationshipsTo build relationships
• To educate cultural custodians and 

emergency management professionalsemergency management professionals
• To develop procedures and incorporate them 

i h C h i Einto the state Comprehensive Emergency 
Management Plan (CEMP) 



COSTEP



Emergency 
COSTEP Management







Lesson Learned #1Lesson Learned #1
To create a statewide emergencyTo create a statewide emergency 
preparedness plan for cultural resources, 
the cultural community must integratethe cultural community must integrate 
its needs into existing EM structure and 
protocolsprotocols.



Lesson Learned #2Lesson Learned #2
To initiate a dialogue between culturalTo initiate a dialogue between cultural 
custodians and EM professionals, each 

t t d t d th b l iparty must understand the vocabularies, 
concerns, and operations of the other.









Lesson Learned #3Lesson Learned #3
Do not assume that cultural institutionsDo not assume that cultural institutions 
already understand why they need to be 
i l d d i l l l iincluded in local emergency planning.



Lesson Learned #4Lesson Learned #4
Making the right connections in theMaking the right connections in the 
emergency management community 

k ll th diffmakes all the difference.



Lesson Learned #5Lesson Learned #5

Making the case for theMaking the case for the 
protection of cultural 

i l b tresources is a slow but 
steady endeavor.


