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Some of m fa o ite o dsSome of m fa o ite o dsSome of my favorite wordsSome of my favorite words

Preservation friendsPreservation friends
CollaborationCollaborationCollaborationCollaboration
IntegrationIntegration
Ri kRi kRisksRisks
COOPCOOP



P epa ing fo P ese ationP epa ing fo P ese ationPreparing for PreservationPreparing for Preservation

Local contactsLocal contacts
Local emergency management directorLocal emergency management directorLocal emergency management directorLocal emergency management director
Local preservation groupsLocal preservation groups

State ContactsState ContactsState ContactsState Contacts
State emergency agencyState emergency agency
SHPOSHPO

Private groupsPrivate groupsg pg p



h i d i i i ?h i d i i i ?What is Hazard Mitigation ?What is Hazard Mitigation ?

Hazard Mitigation Hazard Mitigation -- any sustained action any sustained action 
taken to reduce loss of life and propertytaken to reduce loss of life and propertytaken to reduce loss of life and property taken to reduce loss of life and property 
due to hazard events.  Hazard Mitigation due to hazard events.  Hazard Mitigation 
may include both structural and nonmay include both structural and non--may include both structural and nonmay include both structural and non
structural activities. Risk identification is structural activities. Risk identification is 
key.key.key.key.





St ct al Mitigation Acti itiesSt ct al Mitigation Acti itiesStructural Mitigation ActivitiesStructural Mitigation Activities

Structural activities may include but are Structural activities may include but are 
not limited to:not limited to:

Acquisition and relocation or demolitionAcquisition and relocation or demolition
ElevationElevation
Flood proofingFlood proofing
Tornado safe roomsTornado safe rooms
High wind roof retrofits or window shuttersHigh wind roof retrofits or window shutters
Floodwalls and LeveesFloodwalls and Levees
St t M t P j tSt t M t P j tStormwater Management ProjectsStormwater Management Projects





NonNon--Structural Mitigation ActivitiesStructural Mitigation ActivitiesNonNon Structural Mitigation ActivitiesStructural Mitigation Activities

NonNon--structural hazard mitigation activities structural hazard mitigation activities 
include but are not limited to:include but are not limited to:

Land use regulations and policies, including Land use regulations and policies, including 
floodplain management regulationsfloodplain management regulationsp g gp g g
Adoption and enforcement of building codesAdoption and enforcement of building codes
Document preservationDocument preservationocu e t p ese at oocu e t p ese at o
Outreach and public educationOutreach and public education



Westernport Park Westernport Park pp
Following AcquisitionFollowing Acquisition



FloodwallFloodwall
Prince George’s CountyPrince George’s County



Mitigation PlanningMitigation PlanningMitigation PlanningMitigation Planning
Identify hazards based on frequency andIdentify hazards based on frequency andIdentify hazards based on frequency and Identify hazards based on frequency and 
severityseverity
Identify areas most vulnerable to damage Identify areas most vulnerable to damage y gy g
Identify facilities, infrastructure and Identify facilities, infrastructure and 
populations at riskpopulations at risk
Id tif t t i t li i t dId tif t t i t li i t dIdentify strategies to eliminate or reduce Identify strategies to eliminate or reduce 
riskrisk
Planning required for both local and statePlanning required for both local and statePlanning required for both local and state Planning required for both local and state 
governments to retain eligibility for fundsgovernments to retain eligibility for funds







I f you don’t take away anything I f you don’t take away anything y y y gy y y g
else today!!else today!!

At local level At local level –– work with your local work with your local 
emergency management directoremergency management directorg y gg y g
At state level At state level –– work with your emergency work with your emergency 
management agencymanagement agencymanagement agencymanagement agency
State agency website State agency website –– most have links to most have links to 
local EMslocal EMslocal EMslocal EMs



Local Mitigation PlansLocal Mitigation PlansLocal Mitigation PlansLocal Mitigation Plans

Local Plans must include a hazard analysis, Local Plans must include a hazard analysis, 
risk assessment and mitigation strategiesrisk assessment and mitigation strategies
Address critical facilities, residential areas, Address critical facilities, residential areas, 
industrial and commercial centersindustrial and commercial centers
l b l k dl b l k dPlans must be linked to mitigation projects Plans must be linked to mitigation projects 

for them to be eligible for grant funding.for them to be eligible for grant funding.
H i h i !H i h i !Here is where you come in!Here is where you come in!



Local Mitigation PlansLocal Mitigation PlansLocal Mitigation PlansLocal Mitigation Plans

All jurisdictions within the State have completed All jurisdictions within the State have completed 
local mitigation planslocal mitigation plans
Updated local plans must be approved by FEMA Updated local plans must be approved by FEMA 
five years from the initial approvalfive years from the initial approval
Mitigation monies are available for local planning Mitigation monies are available for local planning 
updatesupdates
Start planning your update early Start planning your update early 
Work with local EM to be part of the solutionWork with local EM to be part of the solution



State Mitigation PlanState Mitigation PlanState Mitigation Plan State Mitigation Plan 
Emphasis on stateEmphasis on state owned and criticalowned and criticalEmphasis on stateEmphasis on state--owned and critical owned and critical 
facilitiesfacilities
H d dd dH d dd d th id tifi dth id tifi dHazards addressed Hazards addressed –– those identifiedthose identified
Coordinate with State planningCoordinate with State planning





Federal ProgramsFederal Programs

Hazard Mitigation Grant Program Hazard Mitigation Grant Program 
HMGPHMGPHMGPHMGP

Flood Mitigation Assistance Program Flood Mitigation Assistance Program 
FMAPFMAP

PrePre--Disaster Mitigation PDMDisaster Mitigation PDMgg



HMGP PDM FMAPHMGP PDM FMAPHMGP, PDM, FMAPHMGP, PDM, FMAP

Cost share: Cost share: 
75% federal, 25% non75% federal, 25% non--federal for HMGP, FMAP and PDMfederal for HMGP, FMAP and PDM
90% federal 10% non90% federal 10% non--federal for SRLfederal for SRL90% federal, 10% non90% federal, 10% non federal for SRLfederal for SRL
100% federal for RFC100% federal for RFC

Private property owners cannot apply directly to Private property owners cannot apply directly to 
State for fundingState for fundingState for fundingState for funding
Local governments must apply through the StateLocal governments must apply through the State
Private nonPrivate non--profitsprofitspp
Grants must be consistent with Local Hazard Grants must be consistent with Local Hazard 
Mitigation Plan Mitigation Plan 



Hazard Mitigation Grant Hazard Mitigation Grant gg
Program (HMGP)Program (HMGP)

Federal postFederal post disaster programdisaster programFederal postFederal post--disaster programdisaster program
State receives up to 15% of disaster costsState receives up to 15% of disaster costs
All hazardAll hazardAll hazard All hazard 
Funds used for statewide projectsFunds used for statewide projects
7% of funds available for planning projects7% of funds available for planning projects7% of funds available for planning projects7% of funds available for planning projects
5% of funds available for projects which do not 5% of funds available for projects which do not 
meet FEMA Benefit Cost requirementmeet FEMA Benefit Cost requirementqq
No application period currently open for HMGPNo application period currently open for HMGP



PrePre--Disaster Mitigation Grant Disaster Mitigation Grant gg
Program (PDM)Program (PDM)

Nationally competitive program, available Nationally competitive program, available 
annuallyannuallyyy
All hazardAll hazard
No flood insurance requirementNo flood insurance requirement
Planning and Project funds are availablePlanning and Project funds are available
Applications undergo a national peer review Applications undergo a national peer review 
processprocess
Projects with high benefit cost ratios Projects with high benefit cost ratios 



Flood Mitigation Assistance Flood Mitigation Assistance gg
Program (FMAP)Program (FMAP)

Funded through the NFIP. Funded through the NFIP. 
Eligible Projects:  Measures that eliminate or Eligible Projects:  Measures that eliminate or 

d fl d i k i d i h id fl d i k i d i h ireduce flood risk associated with properties reduce flood risk associated with properties 
which have flood insurancewhich have flood insurance
Funds have been used for the acquisition andFunds have been used for the acquisition andFunds have been used for the acquisition and Funds have been used for the acquisition and 
demolition or elevation of propertiesdemolition or elevation of properties
Properties must have a flood insurance policyProperties must have a flood insurance policyProperties must have a flood insurance policy Properties must have a flood insurance policy 
in effect at the time of applicationin effect at the time of application
Applicants must have an approved flood Applicants must have an approved flood 

l d ll d lmitigation plan meeting FMA guidelinesmitigation plan meeting FMA guidelines



Repetitive Flood Claims (RFC) Repetitive Flood Claims (RFC) p ( )p ( )
Grant ProgramGrant Program

Provides 100% Funding for flood mitigation Provides 100% Funding for flood mitigation 
projectsprojects
I l d b h i i i d l iI l d b h i i i d l iIncludes both acquisition and elevationIncludes both acquisition and elevation
Home must have flood insurance and at least Home must have flood insurance and at least 
one claim to be eligibleone claim to be eligibleone claim to be eligibleone claim to be eligible
The local jurisdiction must certify that they do The local jurisdiction must certify that they do 
not have the capacity to come up with thenot have the capacity to come up with thenot have the capacity to come up with the not have the capacity to come up with the 
match required by other grant programs.match required by other grant programs.
Nationally competitive like the PDMNationally competitive like the PDM





Severe Repetitive Loss (SRL) Severe Repetitive Loss (SRL) p ( )p ( )
Grant ProgramGrant Program

New program under development for the most New program under development for the most 
flood prone insured propertiesflood prone insured properties
N i ll i i i M l dN i ll i i i M l dNationally competitive in MarylandNationally competitive in Maryland
Provides up to 90% of project costsProvides up to 90% of project costs
P t h f iti ti ffP t h f iti ti ffProperty owners who refuse a mitigation offer Property owners who refuse a mitigation offer 
from the State under the SRL will be charged from the State under the SRL will be charged 
actuarial rates on their flood insuranceactuarial rates on their flood insuranceactuarial rates on their flood insuranceactuarial rates on their flood insurance
Only four eligible properties in the State, all are Only four eligible properties in the State, all are 
in Western Marylandin Western Maryland



The Application P ocessThe Application P ocessThe Application ProcessThe Application Process

1.1. Complete project or planning applicationComplete project or planning application
2.2. Submit to State EMASubmit to State EMA
3.3. Applications will be evaluated for eligibility and Applications will be evaluated for eligibility and 

completeness by State EMAcompleteness by State EMA
4.4. Eligible applications will be ranked Eligible applications will be ranked 
5.5. State will submit the applications to FEMAState will submit the applications to FEMApppp
6.6. Applications will be reviewed, and notification Applications will be reviewed, and notification 

mademade





So cesSo cesSourcesSources

http://www.fema.gov/library/viewRecord.do?id=http://www.fema.gov/library/viewRecord.do?id=
19351935 (best practices)(best practices)
http://www.fema.gov/resourcelib/othresources.shttp://www.fema.gov/resourcelib/othresources.s
htmhtm (other resources)(other resources)
http://www.fema.gov/about/stafact.shtmhttp://www.fema.gov/about/stafact.shtm
http://www.mema.state.md.us/MEMA/index.jsphttp://www.mema.state.md.us/MEMA/index.jsp
http://www.heritagepreservation.org/PROGRAMhttp://www.heritagepreservation.org/PROGRAM
S/TFresources.htmlS/TFresources.html






