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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
American Institute for Conservation of Historic and Artistic Works, Inc.
DBA American Institute for Conservation, and Affiliate
Washington, D.C.

We have audited the accompanying consolidated financial statements of the American Institute
for Conservation of Historic and Artistic Works, Inc. DBA American Institute for Conservation and its
affiliate, Foundation for Advancement in Conservation (collectively referred to as AIC), which comprise
the consolidated statement of financial position as of December 31, 2020, and the related consolidated
statements of activities and change in net assets, functional expenses and cash flows for the year then
ended, and the related notes to the consolidated financial statements.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the consolidated financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the consolidated financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

4550 MONTGOMERY AVENUE · SUITE 800 NORTH · BETHESDA, MARYLAND 20814
(301) 951-9090 · WWW.GRFCPA.COM

__________________________________________________

MEMBER OF CPAMERICA INTERNATIONAL, AN AFFILIATE OF CROWE GLOBAL

MEMBER OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS' PRIVATE COMPANIES PRACTICE SECTION
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Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the consolidated financial position of American Institute for Conservation and its
affiliate, Foundation for Advancement in Conservation as of December 31, 2020, and the consolidated
change in their net assets and their consolidated cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited AIC's 2019 consolidated financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated April 28, 2020. In our
opinion, the summarized comparative information presented herein as of and for the year ended
December 31, 2019, is consistent, in all material respects, with the audited consolidated financial
statements from which it has been derived.

Other Matter

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The Consolidating Schedule of Financial Position on page 26, the Consolidating
Schedule of Activities on page 27 and the Consolidating Schedule of Change in Net Assets on page 28
are presented for purposes of additional analysis and is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the consolidated
financial statements or to the consolidated financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated in all material respects in relation to the consolidated financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
April 19, 2021, on our consideration of AIC's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of this report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of AIC's internal control over financial reporting or on compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering AIC's
internal control over financial reporting and compliance.

April 19, 2021
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EXHIBIT A

AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS OF DECEMBER 31, 2020

WITH SUMMARIZED FINANCIAL INFORMATION FOR 2019

ASSETS

2020 2019
CURRENT ASSETS

Cash and cash equivalents $ 474,881 $ 407,475
Short-term investments 845,814 874,211
Grants and contributions receivable 697,210 795,440
Inventory, net 7,011 24,217
Prepaid expenses 55,208 75,497

Total current assets 2,080,124 2,176,840

PROPERTY AND EQUIPMENT

Property and equipment, net 11,792 21,835

OTHER ASSETS

Grants and contributions receivable, net of current portion
and discount 657,687 953,958

Investments 6,125,132 5,242,122
Deposits and other 11,317 12,562

Total other assets 6,794,136 6,208,642

TOTAL ASSETS $ 8,886,052 $ 8,407,317

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Loan payable, current portion $ 79,362 $ -
Accounts payable and accrued expenses 161,541 195,189
Deferred revenue 636,150 605,017

Total current liabilities 877,053 800,206

LONG-TERM LIABILITIES

Deferred rent 112,061 88,936
Loan payable, net of current portion 30,967 -

Total long-term liabilities 143,028 88,936

Total liabilities 1,020,081 889,142

NET ASSETS

Without donor restrictions 1,472,533 1,305,265
With donor restrictions 6,393,438 6,212,910

Total net assets 7,865,971 7,518,175

TOTAL LIABILITIES AND NET ASSETS $ 8,886,052 $ 8,407,317

See accompanying notes to consolidated financial statements. 4



EXHIBIT B

AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2020

WITH SUMMARIZED FINANCIAL INFORMATION FOR 2019

2020 2019
Without
Donor

Restrictions
With Donor
Restrictions Total Total

REVENUE AND SUPPORT

Grants and contributions $ 952,567 $ 222,159 $ 1,174,726 $ 2,973,416
Annual meeting 190,624 - 190,624 588,463
Investment income, net 334,946 621,397 956,343 991,905
Publications, advertising and other 91,016 - 91,016 96,683
Membership dues 502,975 - 502,975 481,286
Specialty group revenue 132,199 - 132,199 220,735
Workshop income 58,876 - 58,876 141,062
Net assets released from donor

restrictions 663,028 (663,028) - -

Total revenue and
support 2,926,231 180,528 3,106,759 5,493,550

EXPENSES

Program Services:
Meetings 198,155 - 198,155 603,997
Professional Development and

Education 439,369 - 439,369 655,545
Outreach 733,395 - 733,395 1,087,221
Publications and Resources 429,265 - 429,265 348,634
Emergency Response 139,844 - 139,844 160,385
Specialty Groups 51,242 - 51,242 184,833
Committees and Other Programs 27,065 - 27,065 25,988

Total program
services 2,018,335 - 2,018,335 3,066,603

Supporting Services:
General and Administrative 452,315 - 452,315 427,720
Membership Maintenance 176,854 - 176,855 148,743
Fundraising 111,459 - 111,459 127,564

Total supporting
services 740,628 - 740,629 704,027

Total expenses 2,758,963 - 2,758,964 3,770,630

Change in net assets 167,268 180,528 347,796 1,722,920

Net assets at beginning of year 1,305,265 6,212,910 7,518,175 5,795,255

NET ASSETS AT END OF YEAR $ 1,472,533 $ 6,393,438 $ 7,865,971 $ 7,518,175

See accompanying notes to consolidated financial statements. 5



EXHIBIT C

Meetings

Professional 
Development 

and Education Outreach

Publications 
and 

Resources
Emergency 
Response

Specialty 
Groups

Committees 
and Other 
Programs

Total 
Program 
Services

Salaries and wages 121,934$   63,730$            176,335$   95,272$        67,323$      11,208$   14,503$       550,305$       
Payroll taxes and benefits 27,408       14,426             39,649       21,529          15,064        2,496       3,198           123,770         
Printing and production -            656                  -            3,017            201             23,734     258              27,866          
Professional fees 1,134         40,262             442,908     111,225        21,346        1,612       7,670           626,157         
Occupancy 15,010       20,884             35,870       25,931          7,317          -           -               105,012         
Insurance 2,317         -                   -            -                -              -           -               2,317            
Depreciation and amortization 848            1,165               2,001        3,409            408             -           -               7,831            
Telecommunications 11,565       14,651             19,979       11,636          1,902          1,193       274              61,200          
Travel 7,811         5,909               7,162        -                312             3,500       -               24,694          
Postage and shipping -            155                  -            10,182          26               5,999       -               16,362          
Equipment rental and maintenance 719            -                   -            831               -              -           -               1,550            
Office supplies and expenses -            1,777               -            -                21,431        -           1,162           24,370          
Dues and subscriptions 1,600         1,350               1,000        33                 3,000          -           -               6,983            
Conferences and meetings 4,700         3,512               570           -                -              500          -               9,282            
Cost of sales -            -                   -            22,946          -              -           -               22,946          
Bank fees 2,897         4,321               7,421        5,124            1,514          -           -               21,277          
Scholarships and grants -            263,125            500           118,130        -              -           -               381,755         
Miscellaneous 212            3,446               -            -                -              1,000       -               4,658            
Bad debt -            -                   -            -                -              -           -               -                

TOTAL 198,155$   439,369$          733,395$   429,265$      139,844$     51,242$   27,065$       2,018,335$    

AMERICAN INSTITUTE FOR THE CONSERVATION OF HISTORIC AND
 ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

 CONSERVATION, AND AFFILIATE

Program Services

 FOR THE YEAR ENDED DECEMBER 31, 2020
WITH SUMMARIZED FINANCIAL INFORMATION FOR 2019

2020

See accompanying notes to consolidated financial statements. 6



EXHIBIT C
(Continued)

2019

General and 
Administrative

Membership 
Maintenance Fundraising

Total 
Supporting 

Services
Total 

Expenses
Total 

Expenses

Salaries and wages 213,205$            106,012$            43,752$               362,969$             913,274$       906,500$       
Payroll taxes and benefits 57,030                23,710                9,872                   90,612                 214,382         208,191         
Printing and production 185                     2,769                  -                       2,954                   30,820           50,929           
Professional fees 65,055                966                     37,018                 103,039               729,196         1,048,838      
Occupancy 26,586                20,474                5,694                   52,754                 157,766         158,745         
Insurance 9,883                  -                      -                       9,883                   12,200           11,838           
Depreciation and amortization 5,826                  1,157                  318                      7,301                   15,132           15,637           
Telecommunications 17,872                14,401                6,711                   38,984                 100,184         153,539         
Travel 1,771                  -                      -                       1,771                   26,465           223,758         
Postage and shipping 477                     2,434                  423                      3,334                   19,696           31,056           
Equipment rental and maintenance 4,967                  980                     -                       5,947                   7,497             14,643           
Office supplies and expenses 954                     -                      66                        1,020                   25,390           47,215           
Dues and subscriptions 3,665                  -                      3,978                   7,643                   14,626           31,581           
Conferences and meetings 295                     -                      -                       295                      9,577             513,188         
Cost of sales -                     -                      -                       -                       22,946           38,701           
Bank fees 8,016                  3,951                  3,627                   15,594                 36,871           45,557           
Scholarships and grants -                     -                      -                       -                       381,755         245,137         
Miscellaneous 1,528                  -                      -                       1,528                   6,186             25,577           
Bad debt 35,000                -                      -                       35,000                 35,000           -                 

TOTAL 452,315$            176,854$            111,459$              740,628$             2,758,963$    3,770,630$    

AMERICAN INSTITUTE FOR THE CONSERVATION OF HISTORIC AND
 ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

 CONSERVATION, AND AFFILIATE

Supporting Services

 FOR THE YEAR ENDED DECEMBER 31, 2020
WITH SUMMARIZED FINANCIAL INFORMATION FOR 2019

2020 (Continued)

See accompanying notes to consolidated financial statements. 7



EXHIBIT D

AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2020

WITH SUMMARIZED FINANCIAL INFORMATION FOR 2019

2020 2019
CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets $ 347,796 $ 1,722,920

Adjustments to reconcile change in net assets to net cash
used by operating activities:

Depreciation and amortization 15,132 15,637
Change in discount on grants and contributions receivable (22,976) 37,880
Receipt of contributed securities and other assets (1,274) (1,987)
Proceeds from the sale of contributed securities 4,832 1,987
Net realized and unrealized gain on investments (911,808) (935,774)

Decrease (increase) in:
Grants and contributions receivable 417,477 (1,116,066)
Inventory 17,206 39,689
Prepaid expenses 20,289 12,373
Deposits and other 1,245 5,946

(Decrease) increase in:
Accounts payable and accrued expenses (33,648) 82,092
Deferred revenue 31,133 34,923
Deferred rent 23,125 28,341

Net cash used by operating activities (91,471) (72,039)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of fixed assets (5,089) (9,510)
Purchases of investments (286,065) (324,063)
Proceeds from sales of investments 339,702 526,507

Net cash provided by investing activities 48,548 192,934

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from loan 110,329 -

Net cash provided by financing activities 110,329 -

Net increase in cash and cash equivalents 67,406 120,895

Cash and cash equivalents at beginning of year 407,475 286,580

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 474,881 $ 407,475

SUPPLEMENTAL INFORMATION:

Donated Securities $ 2,045 $ -

See accompanying notes to consolidated financial statements. 8



AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND GENERAL INFORMATION

Organizations - 

The American Institute for Conservation of Historic and Artistic Works, Inc. DBA American
Institute for Conservation (AIC) is a not-for-profit organization, incorporated under the laws of
the District of Columbia. AIC is a national membership organization of conservation
professionals that advances the practice and promotes the importance of the preservation of
cultural heritage through research, publications and the exchange of knowledge as well as the
establishment and upholding of professional standards. Cultural heritage is material that may
be artistic, historic, scientific, religious or social and is an invaluable and irreplaceable legacy
that must be preserved for future generations. AIC funds its activities primarily through
membership dues, publications, and revenue from its annual meeting.

The Foundation for Advancement in Conservation (FAIC), formerly know as the Foundation of
the American Institute for Conservation of Historic and Artistic Works, Inc. is a nonprofit
organization incorporated under the laws of the District of Columbia. FAIC is organized
exclusively for education, scientific and charitable purposes, focusing on the importance of the
preservation of cultural heritage. FAIC funds its activities primarily through grants and
donations.

The consolidated financial statements include the account balances and transactions of AIC
and FAIC. AIC and FAIC (collectively referred to as AIC) have been consolidated due to the
essence of common control and economic interest as required under accounting principles
generally accepted in the United States of America. 

All significant intercompany balances and transactions have been eliminated in consolidation.
The consolidated financial statements include certain prior year summarized comparative
information in total but not by net asset class. Such information does not include sufficient detail
to constitute a presentation in conformity with generally accepted accounting principles.
Accordingly, such information should be read in conjunction with AIC's consolidated financial
statements for the year ended December 31, 2019, from which the summarized information
was derived.

Basis of presentation - 

The accompanying consolidated financial statements are presented on the accrual basis of
accounting, and in accordance with the Financial Accounting Standards Board (FASB)
Accounting Standards Update (ASU) 2016-14, Presentation of Financial Statements of Not-for-
Profit Entities. As such, net assets are reported within two net asset classifications: without
donor restrictions and with donor restrictions. Descriptions of the two net asset categories are
as follows:

 Net Assets Without Donor Restrictions - Net assets available for use in general
operations and not subject to donor restrictions are recorded as "net assets without donor
restrictions". Assets restricted solely through the actions of the Board are referred to as
Board designated and are also reported as net assets without donor restrictions. 

 Net Assets With Donor Restrictions - Net assets may be subject to donor-imposed
stipulations that are more restrictive than AIC mission and purpose. Some donor imposed
restrictions are temporary in nature, such as those that will be met by the passage of time or
other events specified by the donor.

9



AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND GENERAL INFORMATION
(Continued)

Basis of presentation (continued) - 

 Net Assets With Donor Restrictions (continued) - Donor imposed restrictions are
released when the restriction expires, that is, when the stipulated time has elapsed, when
the stipulated purpose for which the resource was restricted has been fulfilled, or both. Other
donor imposed restrictions are perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. Gifts of long-lived assets and gifts of cash restricted
for the acquisition of long-lived assets are recognized as revenue without donor restrictions
when the assets are placed in service.

Cash and cash equivalents - 

AIC considers all cash and other highly liquid investments with initial maturities of three months
or less to be cash equivalents.

Bank deposit accounts are insured by the Federal Deposit Insurance Corporation (FDIC) up to
a limit of $250,000. At times during the year, AIC maintains cash balances in excess of the
FDIC insurance limits. Management believes the risk in these situations to be minimal.

Investments - 

Investments are recorded at their readily determinable fair value. Included in investment income
net in the Consolidated Statement of Activities and Change in Net Assets are interest and
dividends, realized and unrealized gains and losses, net of external investment advisor fees.
Investments acquired by gift are recorded at their fair value at the date of the gift. AIC’s policy is
to liquidate all gifts of investments as soon as possible after the gift.

The primary objective of AIC's short-term investments is to ensure the ability to meet all
expected or unexpected cash flow needs by investing in securities which can be sold readily
and efficiently. The primary objective of AIC's long-term investments is to preserve the
purchasing power of the principal and to provide long-term operating reserves.

AIC classifies investments held as endowments, long-term reserves, and investment securities
with a maturity of greater than one year as long-term investments in the accompanying
Consolidated Statement of Financial Position. All other investments are considered available for
current operations and are classified as short-term investments in the accompanying
Consolidated Statement of Financial Position.

Grants and contributions receivable - 

Grants and contributions receivable are recorded at their net realizable value, which
approximates fair value. Grants and contributions receivable that are expected to be collected
in future years are recorded at fair value, measured as the present value of their future cash
flows. The discounts on these amounts are computed using risk-adjusted interest rates
applicable to the years in which the promises are received. Amortization of the discounts is
included in grants and contribution revenue. All grants and contributions receivable are
considered by management to be fully collectible. Accordingly, an allowance for doubtful
accounts has not been established.
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AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND GENERAL INFORMATION
(Continued)

Property and equipment - 

Property and equipment in excess of $1,000 are capitalized and stated at cost. Property and
equipment are depreciated on a straight-line basis over the estimated useful lives of the related
assets, generally five years. Leasehold improvements are amortized over the shorter of the
estimated useful life of the asset or the remaining term of the lease. The cost of maintenance
and repairs is recorded as expenses are incurred. Depreciation and amortization expense
during the year ended December 31, 2020 totaled $15,132.

Impairment of long-lived assets - 

Management reviews asset carrying amounts whenever events or circumstances indicate that
such carrying amounts may not be recoverable. When considered impaired, the carrying
amount of the assets is reduced, by a charge to the Consolidated Statement of Activities and
Change in Net Assets, to its current fair value. 

Inventory - 

Inventory consists of books and other publications held for sale and is measured at the lower of
cost and net realizable value using the first-in, first-out method of inventory under FASB ASU
2015-11 Simplifying the Measurement of Inventory. AIC assesses inventory obsolescence
annually and records a reserve for obsolete inventory when the projected future unit sales of a
publication are expected to be less than the inventory held over a period of not less than five
years. For the year ended December 31, 2020, the balance in inventory was $7,011 net of an
obsolescence reserve of $76,181.

Income taxes - 

AIC and FAIC are exempt from Federal income taxes under Sections 501(c)(6) and 501(c)(3) of
the Internal Revenue Code (IRC), respectively. Accordingly, no provision for income taxes has
been made in the accompanying consolidated financial statements. FAIC is not a private
foundation.

Uncertain tax positions - 

For the year ended December 31, 2020, AIC has documented its consideration of FASB ASC
740-10, Income Taxes, that provides guidance for reporting uncertainty in income taxes and
has determined that no material uncertain tax positions qualify for either recognition or
disclosure in the consolidated financial statements.

Revenue - 

Membership dues - 

Membership dues includes general member benefits that are a series of distinct
obligations. The revenue is recognized ratably over the membership period.  There are
several benefits received that are individual distinct obligations such as discounted rates to
conferences and meetings; however, they are immaterial in nature to the contract and thus
are included with the general member benefits. AIC's membership period is on a calendar
year basis. Membership dues received in advance for the following year are recorded as
deferred revenue on the Consolidated Statement of Financial Position.
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AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND GENERAL INFORMATION
(Continued)

Revenue (continued) - 

Meetings, workshops and other - 

Revenue received for meetings and workshops is recorded as revenue when the related
event has occurred. Publication and advertising revenue is recognized when the publication
has been delivered. The transaction price is determined based on cost and/or sales price.
Revenue received in advance for meetings and events are recorded as deferred revenue
within the Consolidated Statement of Financial Position. 

Deferred revenue, included in the Consolidated Statement of Financial Position, consisted of
the following as of December 31, 2020:

Membership dues $ 382,836
Meetings and workshops 155,761
Exhibits 69,250
Other 28,303

TOTAL DEFERRED REVENUE $ 636,150

Grants and contributions - 

The majority of AIC's revenue is received through grant and contributions including grants
with the U.S. Government. Grants and contributions are recognized in the appropriate
category of net assets in the period received. AIC performs an analysis of the individual
transaction to determine if the revenue streams follow the contributions rules or if considered
an exchange transaction depending on whether the transaction is reciprocal or
nonreciprocal under ASU 2018-08, Not-for-Profit Entities (Topic 958): Clarifying the Scope
and Accounting Guidance for Contributions Received and Contributions Made.

For grants and contributions qualifying under the contributions rules, revenue is recognized
upon notification of the award and satisfaction of all conditions, if applicable. Conditional
promises to give are not recognized until the condition on which they depend are
substantially met. Grants and contributions qualifying as contributions that are unconditional
that have donor restrictions are recognized as "without donor restrictions" only to the extent
of actual expenses incurred in compliance with the donor-imposed restrictions and
satisfaction of time restrictions; such funds in excess of expenses incurred are shown as net
assets with donor restrictions in the accompanying consolidated financial statements. 

Grant agreements qualifying as conditional contributions contain a right of return and a
barrier. Revenue is recognized when the condition or conditions are satisfied. Most grant
awards from the United States Government and other entities are for direct and indirect
program costs. These transactions are nonreciprocal and classified as conditional and are
recognized as contributions when the revenue becomes unconditional. 

Typically, these agreements also contain a right of return or right of release from obligation
provision and the entity has limited discretion over how funds transferred should be spent.
As such, AIC recognizes revenue for these conditional contributions when the related barrier
has been overcome (generally, when qualifying expenditures are incurred). 

12



AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND GENERAL INFORMATION
(Continued)

Revenue (continued) - 

Grants and contributions (continued) - 

Funds received in advance of the incurrence of qualifying expenditures are recorded as
refundable advances. For grants and contributions treated as contributions, AIC had
approximately $1,678,695 in unrecognized conditional awards as of December 31, 2020.

Contributed services - 

Contributed services consist of consulting and other services used in workshops. Contributed
services are recorded at their fair value as of the date of the gift. During the year ended
December 31, 2020, the fair value of contributed services received was $3,275 and is included
in grants and contributions in the accompanying Consolidated Statement of Activities and
Change in Net Assets.

Use of estimates - 

The preparation of the consolidated financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities at the date
of the consolidated financial statements and the reported amounts of revenue and expenses
during the reporting period. Accordingly, actual results could differ from those estimates.

Functional allocation of expenses - 

The costs of providing the various programs and other activities have been summarized on a
functional basis in the Consolidated Statement of Activities and Change in Net Assets.
Accordingly, certain costs have been allocated among the programs and supporting services
benefited. Expenses are allocated on a basis of time and effort (such as salaries and benefits)
or other reasonable basis.

Risks and uncertainties - 

AIC invests in various investment securities. Investment securities are exposed to various risks
such as interest rates, market and credit risks. Due to the level of risk associated with certain
investment securities, it is at least reasonably possible that changes in the values of investment
securities will occur in the near term and that such changes could materially affect the amounts
reported in the accompanying consolidated financial statements.

Fair value measurement - 

AIC adopted the provisions of FASB ASC 820, Fair Value Measurement. FASB ASC 820
defines fair value, establishes a framework for measuring fair value, establishes a fair value
hierarchy based on the quality of inputs (assumptions that market participants would use in
pricing assets and liabilities, including assumptions about risk) used to measure fair value, and
enhances disclosure requirements for fair value measurements. AIC accounts for a significant
portion of its financial instruments at fair value or considers fair value in their measurement.
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND GENERAL INFORMATION
(Continued)

New accounting pronouncements not yet adopted - 

ASU 2019-01, Leases (Topic 842) changes the accounting treatment for operating leases by
requiring recognition of a lease asset and lease liability at the present value of the lease
payments in the Consolidated Statement of Financial Position and disclosure of key information
about leasing arrangements. During 2020, the FASB issued ASU 2020-05 and delayed the
implementation date by one year. The ASU is effective for non public entities beginning after
December 15, 2021. Early adoption is still permitted. The ASU can be applied at the beginning
of the earliest period presented using a modified retrospective approach or applied at the
beginning of the period of adoption recognizing a cumulative-effect adjustment. 

AIC plans to adopt the new ASU at the required implementation date and management is
currently in the process of evaluating the adoption method and the impact of the new standard
on its accompanying consolidated financial statements.

Economic uncertainties - 

On March 11, 2020, the World Health Organization declared the Coronavirus disease (COVID-
19) a global pandemic. As a result of the spread of COVID-19, economic uncertainties have
arisen which may negatively impact AIC's operations. The overall potential impact is unknown
at this time.

2. INVESTMENTS

Investments consisted of the following at December 31, 2020:

Fair Value

Mutual funds $ 4,059,511
Exchange traded funds 2,672,130
Stocks 2,087
Certificates of deposit 237,218

TOTAL INVESTMENTS $ 6,970,946

As of December 31, 2020, investments included $4,588,259 in funds which were restricted by
donors related to the endowments.

Included in investment income, net during the year ended December 31, 2020 are the following:

Interest and dividends $ 61,354
Net realized and unrealized gain 911,808
External investment advisor fees (16,819)

TOTAL INVESTMENT INCOME, NET $ 956,343
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2. INVESTMENTS (Continued)

In accordance with FASB ASC 820, Fair Value Measurement, AIC has categorized its financial
instruments, based on the priority of the inputs to the valuation technique, into a three-level fair
value hierarchy. The fair value hierarchy gives the highest priority to quoted prices in active
markets for identical assets or liabilities (Level 1) and the lowest priority to unobservable inputs
(Level 3). If the inputs used to measure the financial instruments fall within different levels of
hierarchy, the categorization is based on the lowest level input that is significant to the fair value
measurement of the instrument. Investments recorded in the accompanying Consolidated
Statement of Financial Position are categorized based on the inputs to valuation techniques as
follows:

Level 1. These are investments where values are based on unadjusted quoted prices for identical
assets in an active market AIC has the ability to access.

Level 2. These are investments where values are based on quoted prices for similar instruments in
active markets, quoted prices for identical or similar instruments in markets that are not active, or
model-based valuation techniques that utilize inputs that are observable either directly or indirectly
for substantially the full-term of the investments.

Level 3. These are investments where inputs to the valuation methodology are unobservable and
significant to the fair value measurement.

Following is a description of the valuation methodology used for investments measured at fair
value. There have been no changes in the methodologies used as of December 31, 2019. There
were no transfers between levels in the fair value hierarchy during the year ended December 31,
2020. Transfers between levels are recorded at the end of the reporting period, if applicable.

 Mutual and exchange-traded funds - Valued at the daily closing price as reported by the fund.
Mutual and exchange-traded funds held by AIC are open-end funds that are registered with the
SEC. These funds are required to publish their daily NAV and to transact at that price. Mutual
funds held by AIC are deemed to be actively traded.

 Common stocks - Valued at the closing price reported on the active market in which the
individual securities are traded. 

 Certificates of deposit - Generally valued at original cost plus accrued interest, which
approximates fair value.

The table below summarizes the investments measured at fair value on a recurring basis, by level
within the fair value hierarchy as of December 31, 2020:

Level 1 Level 2 Level 3 Total
Asset Class:

Mutual funds $ - $ 4,059,511 $ - $ 4,059,511
Exchange-traded funds 2,672,130 - - 2,672,130
Stocks 2,087 - - 2,087
Certificates of deposit - 237,218 - 237,218

TOTAL $ 2,674,217 $ 4,296,729 $ - $ 6,970,946

15



AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2020

3. GRANTS AND CONTRIBUTIONS RECEIVABLE

As of December 31, 2020, contributors to AIC have made written promises to give totaling
$1,379,204. Grants due in more than one year have been recorded at the present value of the
estimated cash flows, using a discount rate ranging from 1.6% to 1.95%. Grants and contributions
are due as follows as of December 31, 2020:

Less than one year $ 697,210
One to five years 681,994

Total 1,379,204
Less: Present value discount (24,307)

GRANTS AND CONTRIBUTIONS RECEIVABLE, NET $ 1,354,897

4. PROPERTY AND EQUIPMENT

Property and equipment consisted of the following as of December 31, 2020:

Furniture and equipment $ 151,707
Less: Accumulated depreciation and amortization (139,915)

PROPERTY AND EQUIPMENT, NET $ 11,792

5. LOAN PAYABLE

On May 21, 2020, AIC received loan proceeds in the amount of $110,329 under the Paycheck
Protection Program. The promissory note calls for monthly principal and interest payments
amortized over the term of the promissory note with a deferral of payments for the first six months.
In October, 2020 the SBA extended the deferral period until forgiveness is determined. Under the
Coronavirus Aid, Relief, and Economic Security Act (CARES Act), the promissory note may be
forgiven by the Small Business Administration in whole or in part. AIC has used the proceeds for
purposes consistent with the Paycheck Protection Program and believes that its use of the loan
proceeds will meet the conditions for forgiveness of the loan. AIC intends to apply for forgiveness
after completing the 24 week period. If forgiveness is granted, AIC will record revenue from debt
extinguishments during the period that forgiveness was approved.

Principal payments as stated in the promissory note are due as follows unless otherwise forgiven:

Year Ending December 31,

2021 $ 79,362
2022 30,967

$ 110,329

6. LINE OF CREDIT

AIC maintains a line of credit agreement with a financial institution in the amount of $100,000,
which requires monthly payment of interest on the outstanding balance at the bank's prime rate
plus 6.75%. The principal is payable on demand.

16



AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2020

6. LINE OF CREDIT (Continued)

There were no borrowings on the line of credit during the year ended December 31, 2020, and
thus, no outstanding balance on the line of credit as of December 31, 2020.

7. BOARD DESIGNATED NET ASSETS

As of December 31, 2020, a portion of the net assets without restrictions have been designated by
the Board of Directors for the specialty groups which represent funds available for the use of the
ten specialty membership groups of AIC.

The funds are increased by specialty group dues revenue, publication sales and other income and
decreased by specialty group expenditures. As of December 31, 2020, Board designated net
assets totaled $174,974.

8. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consisted of the following as of December 31, 2020:

Subject to expenditure for specified purpose:
Professional Development $ 1,493,761
Mellon Comprehensive Organizational Health Initiative 22,174
Kress Conservation Fellowship 761,445
Scholarships 155,133
Kress Conservation Survey 10,000
Holly Maxon Conservation 707
Kress Publication Fellowship 260,695
Cultural Heritage Fund 714,119
Kress Travel Grant Annual Meeting 2,000
Outreach and Publications 14,773

Endowment to be invested in perpetuity 2,958,631

NET ASSETS WITH DONOR RESTRICTIONS $ 6,393,438

The following net assets with donor restrictions were released from donor restrictions during the
year ended December 31, 2020 by incurring expenses which satisfied the restricted purposes
specified by the donors:

Purpose restrictions satisfied:
Professional Development $ 188,456
Mellon Comprehensive Organizational Health Initiative 129,338
Kress Conservation Fellowship 230,310
Scholarships 18,822
Kress Publication Fellowship 51,089
Outreach/Publications 25,892
C2CC Care IMLS Match 2,569
Kress - Travel Grants - Annual Meeting 8,000
Other Programs 8,552

NET ASSETS RELEASED FROM RESTRICTIONS $ 663,028
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9. LEASE COMMITMENTS

In January 2017, AIC entered into a new lease agreement for office space under the terms of a
noncancelable lease which commenced in October 2017. The lease term is eleven years and
requires monthly payments of $11,317, with a 4% fixed annual escalation and pass through of
increases in operating costs. The lease provides for abatement of the first month's rent during each
of the first six years of the lease.

Accounting principles generally accepted in the United States of America require that the total rent
commitment should be recognized on a straight-line basis over the term of the lease. 

Accordingly, the difference between the actual monthly payments and the rent expense being
recognized for financial statement purposes is recorded as a deferred rent liability in the
accompanying Consolidated Statement of Financial Position.

The following is a schedule of the future minimum lease payments:

Year Ending December 31,

2021 $ 141,045

2022 146,687

2023 166,874

2024 173,549

2025 180,491

Thereafter 533,692

$ 1,342,338

Rent expense during the year ended December 31, 2020 totaled $157,766 and is included in
occupancy in the accompanying consolidated financial statements. The deferred rent liability as of
December 31, 2020 totaled $112,061.

10. RETIREMENT PLAN

AIC maintains a defined contribution pension plan qualified under Section 401(k) of the IRC. All
employees who have completed three months of service and have reached twenty-one years of
age are eligible to participate in the Plan. 

Under the terms of the Plan, eligible employees may make contributions of up to 5% of their
compensation, subject to Internal Revenue Service limitations. With the completion of twelve
months of service, AIC will match employee contributions at 100% of the participant's contribution
up to a maximum of 5% of each participant's annual compensation. Employer contributions vest
over five years at a rate of 20% per year of service. 

Contributions to the Plan during the year ended December 31, 2020 totaled $34,793, and are
included in payroll taxes and benefits in the accompanying Consolidated Statement of Functional
Expenses.

18



AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2020

11. LIQUIDITY

Financial assets available for use for general expenditures were comprised of the following:

Cash and cash equivalents $ 474,881
Investments 6,970,946
Grants and contributions receivable 1,354,897

Less: Donor-restricted funds (6,393,438)
Less: Board designated funds (174,974)

FINANCIAL ASSETS AVAILABLE TO MEET CASH NEEDS
FOR GENERAL EXPENDITURES $ 2,232,312

As part of AIC’s liquidity management, it has a policy to structure its financial assets to be available
as its general expenditures, liabilities, and other obligations become due. AIC has financial assets
available equal to approximately nine months of operating expenses. In the event of need, the
Board could also approve use of the Board designated funds. In addition, AIC has a line of credit
agreement (as further discussed in Note 6) which allows for additional available borrowings up to
$100,000. 

12. CONTINGENCY

FAIC receives grants from various agencies of the United States Government. Such grants are
subject to audit under the provisions of Title 2 U.S. Code of Federal Regulations (CFR) Part
200 Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). The ultimate determination of amounts received under the United
States Government grants is based upon the allowance of costs reported to and accepted by the
United States Government as a result of the audits. Audits in accordance with the applicable
provisions have been completed for all required fiscal years through 2020. Until such audits have
been accepted by the United States Government, there exists a contingency to refund any amount
received in excess of allowable costs. Management is of the opinion that no material liability will
result from such audits.

13. COMMITMENTS

AIC is committed under agreements for conference space through 2024. The total commitments
under the agreements are not determinable as they depend upon attendance and other unknown
factors. There are cancellation penalties that would be due if the agreements were cancelled prior
to the event date. The amount of the cancellation penalties increases through the date of the event.
It is also the normal practice of AIC to obtain event cancellation insurance.

14. ENDOWMENT

FAIC's endowments consists of six individual donor-restricted endowment funds. As required by
GAAP, net assets associated with endowment funds, including funds designated by the Board of
Directors to function as endowments, are classified and reported based on the existence or
absence of donor-imposed restrictions. 
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14. ENDOWMENT (Continued)

The Board of Directors is subject to the Uniform Prudent Management of Institutional Funds Act
(UPMIFA) and, thus classifies amounts in its donor-restricted endowment funds as net assets with
donor restrictions because those assets are time restricted until the governing Board appropriates
such amounts for expenditures. Most of those net assets also are subject to purpose restrictions
that must be met before reclassifying those net assets to net assets without donor restrictions.

The governing Board has interpreted UPMIFA as not requiring the maintenance of purchasing
power of the original gift amount contributed to an endowment fund, unless a donor stipulates the
contrary. As a result of this interpretation, when reviewing its donor-restricted endowment funds,
AIC considers a fund to be underwater if the fair value of the fund is less than the sum the (a) the
original value of initial and subsequent gift amounts donated to the fund and (b) any accumulations
to the fund that are required to be maintained in perpetuity in accordance with the direction of the
applicable donor gift instrument. 

FAIC has interpreted UPMIFA to permit spending from underwater funds in accordance with the
prudent measures required under the law. Additionally, in accordance with UPMIFA, FAIC
considers the following factors in making a determination to appropriated or accumulate donor-
restricted endowment funds:

 The duration and preservation of the fund;
 The purpose of the organization and the donor-restricted endowment fund;
 General economic conditions and the possible effect of inflation and deflation;
 The expected total return from income and the appreciation of investments; and 
 Investment policies of the organization.

Endowment net asset composition by type of fund as of December 31, 2020:

Without Donor
Restrictions

With Donor
Restrictions Total

Donor-Restricted Endowment Funds:
Original donor-restricted gift amount and

amounts required to be maintained in
perpetuity by donor $ - $ 2,958,631 $ 2,958,631

Accumulated investment earnings - 1,629,628 1,629,628

TOTAL ENDOWMENT FUNDS $ - $ 4,588,259 $ 4,588,259

Changes in endowment net assets were as follows during the year ended December 31, 2020:

Without Donor
Restrictions

With Donor
Restrictions Total

Endowment net assets, beginning of year $ - $ 4,072,180 $ 4,072,180
Investment return, net - 621,397 621,397
Contributions - 75,000 75,000
Appropriation of endowment assets for

expenditure - (180,318) (180,318)

ENDOWMENT NET ASSETS,
END OF YEAR $ - $ 4,588,259 $ 4,588,259
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14. ENDOWMENT (Continued)

Funds with Deficiencies - 

From time to time, the fair value of assets associated with individual donor-restricted
endowment funds may fall below the level that the donor or UPMIFA requires the organization
to retain as a fund of perpetual duration. In accordance with generally accepted accounting
principles, deficiencies of this nature are reported in net assets without restrictions. As of
December 31, 2020, there were no deficiencies of this nature.

Return Objectives and Risk Parameters - 

FAIC has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking
to maintain the purchasing power of the endowment assets. Endowment assets include those
assets of donor-restricted funds that the organization must hold in perpetuity or for a donor-
specified period(s) as well as board-designated funds. Under this policy, as approved by the
Board of Directors, the endowment assets are invested to achieve a reasonable long-term rate
of return of CPI plus 5% at a moderate level of risk to enable the preservation of capital,
maintenance of the purchasing power of the original endowment gift, and provide current
income for programs funded by the endowment assets.

Strategies Employed for Achieving Objectives - 

To satisfy its long-term rate-of-return objectives, FAIC relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and
current yield (interest and dividends). FAIC invests the endowment assets in mutual funds with
a target return of CPI plus 5% per annum and money market funds.

Spending Policy and How the Investment Objectives Relate to Spending Policy - 

FAIC 's board of directors have established a spending policy for the use of endowment assets
of 5% of the fair value of the assets over a three year average period. In establishing this policy,
the organization considered the long-term rate of return objectives of the endowments.
Accordingly, over the long-term, the organization expects the current spending policy to permit
the preservation of the fair value of the original gift while accumulating capital appreciation to
preserve the purchasing power of the endowment assets. 

In some years, the actual spending for the purposes of the endowment may fall below the level
determined under the spending policy. In these situations, only the amount actually spent is
released from net assets with restrictions. Any cumulative excess of the amount determined
under the spending policy over actual expenditures may be used in a future year to offset
expenses in excess of the amount determined under the spending policy level in those years,
subject to approval of the Board of Directors. 

In addition, the Board of Directors may authorize a special release of accumulated earnings to
fund expenditures consistent with the intent of the donor in situations where the spending policy
resulted in accumulated investments earnings in excess of the amount needed to maintain the
purchasing power of the original endowment.
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15. PROGRAMS

Meetings

The AIC annual meeting includes formal presentations, demonstrations, and informal
conversations on a variety of conservation topics, inviting discussion of philosophical and
ethical issues, new techniques and materials, and recent discoveries that have grown out of
conservation research. The meeting format encompasses lectures, exhibits of conservation-
related products and services, workshops, and tours. The 2020 and 2021 Annual Meetings are
offered in a virtual format due to the COVID-19 pandemic.

Professional Development and Education

The Foundation for Advancement in Conservation receives grants from a variety of Federal
agencies and private foundations. National Endowment for the Humanities (NEH) grants have
provided support for professional development workshops and scholarships since 2004.
Beginning in 2016, NEH also funded the development of a free, online Life Cycle Analysis
(LCA) library and tool for conservation and preservation professionals. Getty Foundation grants
have supported distance learning courses and, periodically, a Latin American Scholarship
Program. Samuel H. Kress Foundation grants have supported international travel costs for
conference speakers, and a Kress grant supports a conservation Fellowship program for one
year post-graduate internships in advanced conservation. A 2019 grant from the Kress provided
funds to enhance FAIC digital conservation resources. Andrew W. Mellon Foundation
endowment grants support FAIC’s professional development program and a series of
collaborative workshops in photograph conservation, and a grant was provided for a five year
initiative to establish a photograph conservation department at the State Hermitage Museum in
St. Petersburg, Russia. A late 2017 grant from the Mellon Foundation was awarded to support
growth capital. A cooperative agreement with the National Park Service, through the National
Center for Preservation Technology and Training, funds preservation technology workshops.
NEA grants in 2015 and 2019 supported workshops on the care of software-based artworks.
FAIC also supports professional continuing education and attendance at the AIC annual
meeting through scholarships from endowed funds as well as from FAIC Board-approved funds.

Outreach

Outreach to the Public

Public outreach focuses on providing information on conservation to non-conservators, such as
those who are interested in conservation as a potential consumer/customer and those
interested in preservation and conservation issues. Outreach to promote public understanding
of art and historic artifacts conservation and its role in preserving our cultural heritage includes
providing information about the care of collections through brochures, PowerPoint
presentations, wikis, and information provided on the website. 

The AIC Find a Conservator resource, located on the AIC website, assists museums, libraries,
and the general public in locating and selecting appropriate conservation services. AIC is active
on its social media sites, which include Facebook, LinkedIn, Instagram, and Twitter. In addition,
specially trained National Heritage Responders are available to assist following local or national
disasters, and a 24-hour assistance phone line is maintained and manned by volunteer team
members. 
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15. PROGRAMS (Continued)

Outreach (continued)

Outreach to Allied Professionals

AIC works with allied professional organizations to promote the care of collections through
articles, exhibits, pamphlets, lectures, and webinars. AIC is an affiliated member of the
American Alliance of Museums (AAM), College Art Association (CAA), and U.S. Committee of
the Blue Shield (USCBS). AIC hosts an exhibit booth at professional conferences, such as the
Association for Preservation Technology (APT), American Association for State and Local
History (AASLH), and AAM and assists its members in presenting AIC panel sessions at a
variety of related professional conferences, including AAM and CAA. The AIC website provides
allied professionals with information about emergency response efforts, available grants,
documents such as Defining the Conservator: Essential Competencies and Requisite
Competencies for Conservation Technicians and Collections Care Specialists, and other
information about conservation and the AIC. The Collections Care Network is charged
specifically to provide preventive care programs and resources for allied professionals. In 2014,
2016, and 2019, FAIC received funding from IMLS to manage the Connecting to Collections
Care (C2C Care) Online Community, providing information and resources to the staff of
collecting institutions. A cooperative agreement between IMLS and FAIC was awarded in 2016,
with the most recent extension in 2019, in support of the Collections Assessment for
Preservation (CAP) program, providing building and conservation assessments for small to mid-
sized museums. In 2015, FAIC became a member of the Coalition to Advance Learning in
Archives, Libraries and Museums and is a member of the National Voluntary Organizations
Assisting in Disaster (NVOAD). AIC is represented on the board of USCBS and the steering
committee of the IMLS REALM project, focusing on the safe reopening of libraries and
museums.

Publications and Resources

AIC provides general and technical information on conservation issues, treatments, research,
and organizational matters through the publication and distribution of a scholarly journal,
newsletter, online directory, and other periodicals and publications. AIC also disseminates
information about AIC and the field of conservation on its website, its online publications, in
wikis, in online communities, and on its blog and social media sites. FAIC maintains an online
resource library and international distribution list for conservation and preservation,
Conservation Online (CoOL) and its Global Conservation Forum, as well as the Connecting to
Collections Care and Heritage Emergency web resources. It also supports shared and crowd-
sourced resources to advance collection storage and sustainability. AIC and FAIC periodically
partner with members or allied organizations to publish books on topics of interest to the field of
conservation and preservation.

Samuel H. Kress Foundation grants have supported the printing of books and publication
fellowships to support the completion of manuscripts. The Mellon, Getty, and Kress
Foundations have supported a planning project, titled Charting the Digital Landscape of the
Conservation Profession, while the Getty Foundation and Institute for Museum and Library
Services (IMLS) supported a major strategic planning effort. A 2020 cooperative agreement
with NEH supports the “Held in Trust” project, which assesses the position and needs of
conservation in the U.S.
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15. PROGRAMS (Continued)

Emergency Response

NEH first supported the creation of a specially trained team of emergency responders in 2001
and, since that time, FAIC’s emergency preparedness and response programming and the
response team, the National Heritage Responders, have grown. The Kress Foundation
provided emergency response funds in 2005, and IMLS provided grants for additional response
training in 2006 and 2010. In 2010, NEH, IMLS, and NEA awarded grants to FAIC to support
emergency response efforts in Haiti following its devastating earthquake, while, in 2013, the
Mellon Foundation supported response efforts in New York following Hurricane Sandy. A major
expansion of FAIC’s Emergency Program took place in 2015. The Mellon Foundation provided
capacity-building funds in support of emergency preparedness and response. NEH awarded a
series of grants starting in 2014 for FAIC to administer the Alliance for Response program, a
series of forums bringing together cultural heritage and emergency management professionals
at the local level to encourage the creation of cooperative disaster networks. NEH also provided
support for response efforts for cultural institutions affected by Hurricanes Harvey, Irma, and
Maria in 2017, and for Hurricane Florence in 2018. A 2017 U.S. Department of Interior contract
supported a tribal risk evaluation and planning program.

Specialty Groups

Conservators specialize in a broad range of materials, as reflected in the activities of AIC
specialty groups, to which nearly all members belong. Additionally, about half of AIC’s
membership have identified themselves as conservators who work privately. A specialty group
supporting the needs of private practitioners contributes to the Organization. 

The ten specialty group designations currently maintained by AIC are: Architecture, Book &
Paper, Conservators in Private Practice, Electronic Media, Objects, Paintings, Photographic
Materials, Research & Technical Studies, Textiles, and Wooden Artifacts. The specialty groups
serve the field by facilitating communications among members through online communities and
pages on the AIC website, providing a forum for current information at the annual meeting,
publishing papers given at the annual meeting, and occasionally publishing books on topics
relating to their area of specialty.

Committees and Other Programs

Committees

AIC maintains four standing committees: 1.) The Membership Committee reviews and approves
applicants for the Professional Associate and Fellow classes of membership and promotes AIC
membership in general. 2.) The Ethics and Standards Committee reviews instances of unethical
or questionable conduct in relation to the AIC Code of Ethics, Guidelines for Practice, and the
Commentaries to the Guidelines for Practice. These documents set forth the principles that
guide conservation professionals and others who are involved in the care of cultural property.
3.) The Appeals Committee hears appeals of all actions of the AIC Board of Directors taken in
response to the evidence provided by the Ethics and Standards Committee. 4.) The Nominating
Committee presents a slate of candidates for the annual election of Directors and Officers of the
AIC.
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15. PROGRAMS (Continued)

Committees and Other Programs (continued)

Committees (continued)

AIC has additional Board-approved committees that assist in the ongoing activities of the
organization and include: Audit, Awards, Bylaws, Communications, Education & Training,
Emergency, Equity and Inclusion, Financial Advisory, Program (annual meeting general session
program), and Sustainability.

Task Forces and Working Groups

The AIC Board of Directors periodically creates a task force or working group to research and
make recommendations to the Board regarding particular issues. Task forces and working
groups are given charges and a timeframe in which to complete their activities and
recommendations. The Member Designation Working Group, Materials Working Group,
Imaging Working Group, and Community Guidelines & Conduct Working Group are the current
active working groups.

Networks

On November 4, 2011, the AIC Board of Directors approved a new program or division of AIC
by creating the Collection Care Network and approving its charge. The Emerging Conservation
Professionals Network and Health & Safety Network, formally functioning as committees, and
the Contemporary Art Conservation Network are the other approved AIC networks. Networks
address topics that are of interest across specialties and are designed to augment the work of
specialty groups. Any AIC member can be a member of a network. A small additional fee may
be charged for network membership.

16. SUBSEQUENT EVENTS

In preparing these consolidated financial statements, AIC has evaluated events and transactions
for potential recognition or disclosure through April 19, 2021, the date the consolidated financial
statements were issued. 

On February 18, 2021, AIC entered into a five year promissory note agreement in the amount of
$100,180 with a 1% fixed interest rate under the Paycheck Protection Program. The promissory
note calls for monthly principal and interest payments amortized over the term of the promissory
note, unless otherwise forgiven. Under the Coronavirus Aid, Relief, and Economic Security Act
(CARES Act), the promissory note may be forgiven by the Small Business Administration in whole
or in part. 

On April 5, 2021, FAIC entered into a five year promissory note agreement in the amount of
$106,067 with a 1% fixed interest rate under the Paycheck Protection Program. The promissory
note calls for monthly principal and interest payments amortized over the term of the promissory
note, unless otherwise forgiven. Under the Coronavirus Aid, Relief, and Economic Security Act
(CARES Act), the promissory note may be forgiven by the Small Business Administration in whole
or in part. 
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SCHEDULE 1

AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

CONSOLIDATING SCHEDULE OF FINANCIAL POSITION
AS OF DECEMBER 31, 2020

ASSETS

AIC FAIC Eliminations Total
CURRENT ASSETS

Cash and cash equivalents $ 159,160 $ 315,721 $ - $ 474,881
Short-term investments 809,305 36,509 - 845,814
Grants and contributions receivable 24,006 673,204 - 697,210
Due from affiliate 652,183 87,990 (740,173) -
Inventory, net 1,033 5,978 - 7,011
Prepaid expenses 53,586 1,622 - 55,208

Total current assets 1,699,273 1,121,024 (740,173) 2,080,124

PROPERTY AND EQUIPMENT

Property and equipment, net 9,679 2,113 - 11,792

OTHER ASSETS

Grants and contributions receivable, net of
current portion and discount - 657,687 - 657,687

Investments - 6,125,132 - 6,125,132
Deposits and other 11,317 - - 11,317

Total other assets 11,317 6,782,819 - 6,794,136

TOTAL ASSETS $ 1,720,269 $ 7,905,956 $ (740,173) $ 8,886,052

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Loan payable, current portion $ - $ 79,362 $ - $ 79,362
Accounts payable and accrued expenses 58,585 102,956 - 161,541
Deferred revenue 630,826 5,324 - 636,150
Due to affiliate 87,990 652,183 (740,173) -

Total current liabilities 777,401 839,825 (740,173) 877,053

LONG-TERM LIABILITIES

Deferred rent 112,061 - - 112,061
Loan payable, net of current portion - 30,967 - 30,967

Total long-term liabilities 112,061 30,967 - 143,028

Total liabilities 889,462 870,792 (740,173) 1,020,081

NET ASSETS

Without donor restrictions 830,807 641,726 - 1,472,533
With donor restrictions - 6,393,438 - 6,393,438

Total net assets 830,807 7,035,164 - 7,865,971

TOTAL LIABILITIES AND
NET ASSETS $ 1,720,269 $ 7,905,956 $ (740,173) $ 8,886,052
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SCHEDULE 2

AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

CONSOLIDATING SCHEDULE OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2020

AIC FAIC Eliminations Total
REVENUE AND SUPPORT WITHOUT

DONOR RESTRICTIONS

Grants and contributions $ - $ 974,467 $ (21,900) $ 952,567
Annual meeting 190,624 - - 190,624
Investment income, net 93,939 241,007 - 334,946
Publications, advertising and other 83,922 7,094 - 91,016
Membership dues 502,975 - - 502,975
Specialty group revenue 132,199 - - 132,199
Workshop income 30,286 28,590 - 58,876
Net assets released from donor restrictions - 663,028 - 663,028

Total revenue and support without
donor restrictions 1,033,945 1,914,186 (21,900) 2,926,231

EXPENSES

Program Services:
Meetings 198,155 - - 198,155
Professional Development - 439,368 - 439,368
Outreach - 733,396 - 733,396
Publications 242,802 186,463 - 429,265
Emergency Programs - 139,844 - 139,844
Specialty Groups 73,142 - (21,900) 51,242
Committees and Other Programs 27,065 - - 27,065

Total program services 541,164 1,499,071 (21,900) 2,018,335

Supporting Services:
Management and General 207,380 244,936 - 452,316
Membership Maintenance 176,853 - - 176,853
Fundraising - 111,459 - 111,459

Total supporting services 384,233 356,395 - 740,628

Total expenses 925,397 1,855,466 (21,900) 2,758,963

Change in net assets without donor restrictions 108,548 58,720 - 167,268

REVENUE AND SUPPORT WITH DONOR
RESTRICTIONS

Grants and contributions - 222,159 - 222,159
Investment income, net - 621,397 - 621,397
Net assets released from donor restrictions - (663,028) - (663,028)

Change in net assets with donor restrictions - 180,528 - 180,528

TOTAL CHANGE IN NET ASSETS $ 108,548 $ 239,248 $ - $ 347,796
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SCHEDULE 3

AMERICAN INSTITUTE FOR CONSERVATION OF HISTORIC AND
ARTISTIC WORKS, INC. DBA AMERICAN INSTITUTE FOR

CONSERVATION, AND AFFILIATE

CONSOLIDATING SCHEDULE OF CHANGE IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2020

AIC FAIC Eliminations Total
NET ASSETS WITHOUT DONOR

RESTRICTIONS

Net assets at beginning of year $ 722,259 $ 583,006 $ - $ 1,305,265
Change in net assets without donor

restrictions 108,548 58,720 - 167,268

NET ASSETS WITHOUT DONOR
RESTRICTIONS AT END OF YEAR $ 830,807 $ 641,726 $ - $ 1,472,533

NET ASSETS WITH DONOR RESTRICTIONS

Net assets at beginning of year $ - $ 6,212,910 $ - $ 6,212,910
Change in net assets with donor restrictions - 180,528 - 180,528

NET ASSETS WITH DONOR RESTRICTIONS
AT END OF YEAR $ - $ 6,393,438 $ - $ 6,393,438

TOTAL NET ASSETS AT END OF YEAR $ 830,807 $ 7,035,164 $ - $ 7,865,971
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